Report 1 - Alliance Operations Update


Northern Illinois University personnel sustained operations of the Alliance for summer and fall semesters in 2009.  The operational tasks were added to the responsibilities of three staff members in NIU Outreach whose jobs include functions similar to those needed for Alliance activities:
· Linda Traff manages Expansis, works with Campus Coordinators to determine course offerings and schedules, and arranges for offering of NIU courses to Alliance students.  At NIU Outreach, Linda coordinates credit programming for nearly 7000 off-campus students.

· Cathy Cradduck provides support for the Board of Directors, preparing materials for meetings, and working directly with Board members as needed. Cathy is Executive Assistant to the Director of Education and Training, which oversees NIU’s non-credit programming.
· Brian Becker manages the finances of the Alliance, as he does for all of NIU Outreach. 
· The PIs contribute consistent leadership through the Grant Steering Committee and daily consultations with the staff. 

As the Alliance’s lead institution, NIU will coordinate offering of courses for spring 2010 and maintain a current website about the Alliance and its courses.  Revenues will be disbursed according to the existing formula using $968 per three-credit undergraduate course and $962 per graduate course as the transfer amounts. Depending on the Board of Directors decision about the future, the NIU/Alliance staff may follow one of the following scenarios.
Board decides to terminate the Alliance as of February 20, 2010

NIU/Alliance staff will provide support for students and instructors through the end of the spring term, collect and distribute revenues, make sure that grades are transferred for transcripts, submit final reports to the Board, and archive all Alliance documents.
The Grant Steering Committee and NIU/Alliance staff will work with external evaluator Bob Fisher to complete all final paperwork for IBHE.

Board decides to continue streamlined Alliance operations without the Grant Steering Committee
Given a financial feasible model, NIU/Alliance staff will carry out the following tasks:

· Work with campus coordinators to offer courses for 2010 and beyond
· Provide timely information to NIU Outreach Communications so that the website is current and electronic marketing materials are disseminated to members

· Manage finances and disburse allotted revenues each semester
· Submit reports on enrollment and others as requested to the Board of Directors
· Manage revisions and final approval of Alliance Policies and Procedures

The Grant Steering Committee will transfer its authority to the Board of Directors. The Board may select another lead institution and may request that the lead institution form a steering committee to oversee the project.
The annual operating budget of $30,000 will be pro-rated for the period after the grant period expires.  Use of Expansis may require about $5000 in additional funds in FY 2011.
