Illinois IDEA 
Board of Director’s Meeting Minutes for June 25, 2009

Conference Call

Members Present: Chairman Gip Seaver, Venessa Brown, Jeff Cross, Ken Hawkinson, Jan Shane-Murphy, Nancy Parsons, Todd Sigler, John Stoll, Sandra Westbrooks.

Guests: Marilyn Bellert, Mary Mickey, Mary Pritchard, Cathy Cradduck, Linda Traff, Brian Becker.

The meeting (held by conference call) was called to order at 3:10 PM by Chairman Seaver. 

Board packets had been distributed via email and by USPS prior to the meeting by Cathy Cradduck. There were no additions or amendments to the Board Agenda.  Jan Shane-Murphy moved  to accept the minutes for March 23, 2009. Sandra Westbrooks seconded the motion and the minutes were approved. 

The following reports were provided to the Board

Report #1 – Status of IBHE funding and IDEA Operations was provided by Marilyn Bellert.  IBHE has granted approval to extend the grant through February 2010in order to spend the remaining initial grant funding resources which have been internally readjusted. Discussion followed concerning the likelihood that HECA funding would not be available and that it was difficult to discuss funding without solid enrollment numbers.  Currently, the Alliance will offer courses for fall 2009 and spring 2010. 
Report #2 – Linda Traff provided a breakdown of enrollment numbers as of June 23, 2009 for both Alliance enrollment and for non-Alliance enrollments in Alliance courses. Mary Pritchard indicated that it was important to show both enrollment figures to have a more accurate picture of the total enrollment figures for Alliance-eligible courses. A copy of the enrollment figures was provided to the Board members in their board packet 

Report #3 – Marilyn Bellert provided an update of work completed by the Course Review Committee. The reviews have been positive.   There are three remaining courses to review. Marilyn requested that she be notified if a campus will be offering a course in fall 2009. 

Report #4 – Mary Prichard provided an update concerning Measures of Alliance Participation and Essential Functions. It is important that each member institution actively participate in the Alliance. Mary requested that any update to the June 2009 report be forwarded to her. Report #4 was also referred to during discussion of Action Item #1.
Report #5 – Marilyn Bellert discussed the various marketing efforts that could be implemented to increase enrollment in the program. She expressed the importance of gathering potential student names and emails to send out marketing materials. 
Report #6 – Chairman Seaver requested an update from each institution concerning the status of certificates offered for completion of Alliance courses. Each institution provided an update. 

Two Action Items were on the agenda.

Action Item #1 – A lengthy discussion was held concerning the status of member universities. Currently, universities can either be an active member or seek to voluntary terminate membership. The idea of adding an inactive status to the Board By-Laws was discussed. Jeff Cross offered a motion to pursue the concept of an inactive status. The motion was seconded by John Stoll. Chairman Seaver and the NIU staff will work to draft language that would permit a member institution to become inactive. 

Action Item #2 – The matter of continuing the Alliance beyond the grant period deadline of February 20, 2010 was discussed.  There was discussion about a possible method for handling enrollments and distribution of tuition dollars that was proposed by Ken Hawkinson.   A summary follows:

Recommend a change to (Board) procedures so that when students sign up for an IDEA class they simply enroll at the university where the course is being offered and pay the host university's tuition and fees. This simplifies the process and also avoids the problem of tuition waivers (wherein universities under the current system have to pay the tuition of the students who are on waiver and take courses at other universities).  The Alliance members can agree that they will accept any student who is currently a student at an IDEA participating school.  Member institutions could also agree to accept any student who is recommended by the IDEA staff/office if the student is not currently in an Alliance school.  
Since alliance schools will benefit by gaining student enrollment as a result of the Homeland Security program, the schools then should be expected to pay a percentage (to be determined) of the tuition paid by "external students" to maintain the IDEA office and staff.  

The IDEA office and staff at the lead institution would continue to have the function of organizing our meetings, maintaining the website, coordinating with the universities, advising potential students, and accepting/developing new courses (as funding permits).

If the IBHE continues to provide grant money to this initiative,member nstitutions may not have to ask universities to share any tuition dollars.  But if the grant ends, then the proposal recommended above may help to keep universities in the alliance as they would only pay if they have students taking classes.”  
Some concern was expressed about the impact the proposal may have on students by placing a financial  burden on them to enroll in the courses.  Also of concern were the potential  impact that the proposal might have on financial aid and billing.  Ken Hawkinson and Jeff Cross will work as a smaller committee to try to develop the proposal. 
The meeting was adjourned at approximately 4:30 PM. 
