Agenda

IL IDEA: HS
Meeting of Faculty and Leadership
May 30, 2007, NIU Naperville Campus

10:00- 10:45 Opening plenary session, Ellen Parham, Alliance coordinator, chairing
· A new name and a new visual image

· Introductions, including our consultants Ruth Williams and Dawn Anderson from the Institute for Academic Alliances (IAA). 

· Why have this alliance?

· Homeland security as defined at April 13 meeting: Mary Pritchard, IL-IDEA Co-PI and chair of Faculty Team.
10:45–noon: Breakout sessions (agendas below)
	Leadership Group: Gip Seaver & Ruth Williams presiding:

1. Introductions

2. Message from Ruth Williams: challenges of this stage of alliance development

3. How is this alliance going to be managed?  

4. Bylaws: What needs to be done?

5. MOA: What needs to be done?

6. Who should sign the MOA?  

7. Who should serve on the BOD?

8. What else is it going to take to launch this Alliance?

9.  Are there roles for universities with various levels of interest at this time?  
10. What are our assignments to ourselves? 

11. Policy survey: What? Why? When? Who?

12. Plans for next meeting in late July:  What objectives? Who should attend?


	Faculty Group: Dawn Anderson, Dan Clay, and Mary Pritchard presiding:

1. Introductions

2. Review of definitions 

3. Who are the students?  What do they need to know?  Dawn Anderson

4. What courses are ready to be offered?

5. What courses taught by participating universities should be offered? 

6. What courses may need to be developed? 

7. Who else needs to be included in this discussion? 

8. How should department chairs and deans be involved?

9. Proposals for course development: How to proceed?

10. Assessment of Alliance courses: How to proceed?




Noon to 1:00: Lunch
1:00-2:30 pm Second breakout session, continuing the discussion started in the morning sessions
	Finish the morning agenda
	Finish the morning agenda


2:30-3:30 pm Closing plenary session, Dan Clay, Associate Dean and Coordinator, WIU, facilitating.
· Reports from breakout groups
· Update on application for second year HECA funding:  Ellen Parham

· Preparation for next meeting, June 20.  Where?  Agenda? Who should attend? 

3:30 Adjourn

Agenda for Faculty group

13. Introductions

14. Review of definitions if not done in plenary session

15. Who are the students who will participate in Alliance courses?  What do they need to know?  Dawn Anderson

16. What courses might be offered by your university through the Alliance?

17. What courses are offered by other universities that should be offered by the Alliance?

18. What courses may need to be developed by the Alliance?

19. Who else needs to be included in this discussion? – What types of faculty expertise?

20. How should department chairs and deans be involved in this discussion regarding faculty course assignments?

21. Begin work on a process to accept proposals for developing courses

22. Begin work on the assessment of Alliance courses

Agenda for Leaders’ Group (spread over the two break-out sessions)
11. Introductions

12. Message from Ruth Williams: challenges of this stage of alliance development

13. How is this alliance going to be managed?  
14. Will the proposed and revised Bylaws work for us?
15. And how about the proposed and revised MOA?
16. Who can and should sign the MOA?  Who can and should serve on the BOD?

17. What else is it going to take to launch this Alliance?

18.  Are there roles for universities with various levels of interest at this time?  What are our assignments to ourselves? 
19. Policy survey: What? Why? When? Who?
20. Plans for next meeting in late July:  What objectives? Who should attend?
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