Notes: Leadership Group
Illinois IDEA HS

May 30, 2007

Naperville, Illinois

Attendees included:  Sheri Kallembach- NIU; Roy Campbell – UIUC; Justin Akujieze – CSU; Russell Betts-UIC; Marilyn Morrow-ISU; Alan DuRoos-WIU; Eric Martin- GSU; Rita Sander-SIU-E; Ruth Williams-IAA; Gip Seaver-NIU; Alan Robinson-NIU.
Ruth Williams:  our consultant from the Institute for Academic Alliances, shared some opening thoughts.  The following is a summary of those thoughts:

1. It is crucial that each institution builds trust with each other

2. The process gets easier as we get to know each other and spend time deliberating

3. The Memorandum of Agreement is crucial for moving forward

4. Curriculum approval rests with the Leadership group

5. Keep faculty involved at the department level

6. Additional key people to keep in the loop are: Department heads, Deans, Graduate deans, registrars, and finance officers.
7. Developing a common price is crucial.

General Observations:

Discussion occurred around the following issues:

· How to handle the issue of assessment – in particular, assessment of the Alliance, its work, the delivery of on-line courses, communications, student outcomes and the like.  We were uncertain as to how to best handle the assessment issue.  Where does it belong?

· Should the Memorandum of Agreement be a contract or an agreement?  The consensus was that it should be an agreement.

· Discussion occurred around the issue of Intellectual Property.  Should we eliminate the paragraph from the current MOA?  It was decided to leave it in and continue to clarify the issue and make a decision subsequently.

· There was some discussion about charging a membership fee for new institutions wishing to join the Alliance, especially those schools who choose not to join during this inaugural timeframe and then join later.  No decision was made.

· Considerable discussion occurred about how to handle the development of the MOA.  At this time, the following schedule is in place:
1. Between June 1-June 30, each planning member should review the current MOA, share it with their general counsel, and agree on the version they would like to see go forward.  They then should return that copy to Alan Robinson, Campus Coordinator at NIU.  His e-mail address is arobinson@niu.edu
2. Alan Robinson, campus coordinator at NIU, will assemble the several documents.  Where discrepancies occur, NIU general counsel will attempt to rectify those discrepancies.  There was some thought about the general counsels from each school visiting on the phone to clarify discrepancies.  Each planning member will receive a copy of the MOA and ByLaws prior to the July 20th meeting in time to review that rendition.  The hope is to have a signed MOA by the September meeting (date to be determined).
· We learned that Great Plains IDEA Board of Directors has two meetings per year used to manage Alliance business..

· We discussed, at length, who ought to be a member of the Board of Directors.  It was clear that the BoD should be made up of the chief academic officer or his/her designee.   Clearly, it needed to be someone who could make decisions for the university about business of the Alliance.

· It was decided that in the MOA and By-Laws, whenever appropriate, the term chief academic officer should be inserted for clarification.

· Questions came up about the campus coordinator position.  How much time needs to be allocated to the position?  Currently, in the Great Plains situation, some campus coordinators are from continuing education, some are secretary’s in Dean’s offices.  We were charged with learning more about this position and how it is utilized in other Alliances.

· In looking at how schools administer Alliance courses, we learned that each alliance member has two sections of an Alliance course – (1) a regular university course and (2) an alliance course.

· Discussion occurred about who the additional people are that need to be involved in the development of the Alliance.  These groups included Faculty Governance, Finance Officers, Graduate Deans, Curriculum Deans, Department Heads and Financial Aid folks.  Some of these groups will become engaged once the MOA is signed and we are ready to move forward with the Operations folks (registrar, admissions, bursar, legal services, and ITS)
· Discussion occurred about the enrollment management issue.   

· The group asked that the July 20 meeting planners established clear OUTCOMES for the meeting.  

· It became increasingly clear that four things were needed to move forward: (1) a signed MOA, (2) By-laws, (3) Financial Plan – Common Price, and (4) Position Descriptions for functioning Alliance positions.

