Proposed Mission Statement

Illinois Homeland Security Education Alliance (IHSEA)

[Draft]

The Illinois Homeland Security Education Alliance is a consortium of Illinois Public Universities designed to enhance the homeland security knowledge base in ways not possible as individual institutions. This collaboration facilitates course sharing, innovative curriculum development and delivery, and development of an informational clearinghouse of homeland security resources. The Alliance broadens educational opportunities by expanding access, making cost-effective use of existing assets and creating a strong base to attract new resources. The Alliance provides a means for Illinois higher education institutions to advance achievement of the state’s goal to become the leader in homeland security.

IHSEA Guiding Principles 

[Draft]
A proposed set of guiding principles was developed by those in attendance at the Higher Learning Commission, Best Practices in Partnering: Developing Capacity workshop held January 31- February 2, 2007.  Some of these items may be more appropriate for a vision statement.
Participating institutions agree to:

· Participate openly as equals
· Foster trust and institutional engagement

· Commit to collaboration and sharing

· Create value for Illinois citizens

· Keep administrative structure and processes simple

· Be agile and responsive

· Respect institutional autonomy

· Commit to sustainability

· Take one hurdle at a time

· Recognize that diversity strengthens the educational experience
· Maintain curriculum as a faculty prerogative
· Acknowledge and value institutional and individual contributions
Working Definition of Homeland Security

[Draft]

Preparation for, response to, and recovery from natural and human-made disasters
