Synopsis:  Illinois Homeland Security Education Alliance
Northern Illinois University (NIU) and Western Illinois University (WIU) have initiated the Illinois Homeland Security Education Alliance, a consortium of universities that collaborate in entirely new ways to meet the urgent need to prepare professionals and the public for both natural and human-made disasters of all kinds.  Pockets of homeland security expertise and educational offerings exist across the state, but are not available everywhere.   Alliance partners are developing a model that is unique and unprecedented in Illinois for development and delivery of academic offerings by a critical mass of expert faculty, seamless course sharing across institutions, and dissemination of essential information.  This alliance focuses on homeland security, the inter-institutional degree development and course-sharing model can also be utilized by other fields.
Alliance participants at Illinois public universities are engaged in planning a homeland security education alliance with the following intent:
· To develop a sustainable multidisciplinary, inter-institutional framework for homeland security education

· To create and maintain a seamless system for registration, course sharing, and revenue-sharing for homeland security courses across all participating institutions

· To deliver credit and non-credit homeland security education that combines best practices in instruction and cutting-edge research in this multidisciplinary field
· To develop a clearinghouse of information for the public, professionals, researchers, and policy makers
· To provide leadership for grant writing and other fund-raising initiatives to support the work of the alliance
The Alliance is adapting a model developed by the Great Plains Interactive Distance Education Alliance (IDEA) that offers joint programs in multidisciplinary subject areas.  Faculty members from eleven Great Plains IDEA institutions develop courses and curricula together for students who take courses at any of the institutions.  Students pay a negotiated common price per credit hour, which is shared by formula with the “home” and the teaching institutions and the alliance central management at the lead institution. By collaborating across institutions in a similar manner, the Illinois Alliance will both address unmet needs and maximize higher education’s efficiency and effectiveness.  In this time of severe financial constraints, higher education institutions lack resources to start new initiatives. The Alliance will reduce duplication of effort and maximize access to quality resources.  By convening faculty talent and developing collaborative offerings, the Alliance will coordinate delivery of innovative homeland security education to underrepresented and place-bound students statewide.
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