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IBHE Funding & IDEA Operations
IBHE Funding
The Alliance will be able to continue operations through February 2010 due to an extension to the grant period and reallocation of remaining funds from the second year grant.

The Illinois Board of Higher Education has determined that the ending date for this grant should be February 20, 2010, since original funding for the FY08 award was not received until February 20, 2008.  Rich Jachino of the IBHE staff wrote that the Alliance was one of the most innovative projects funded by HECA.  His diligent efforts resulted in extension of the grant period.

Operations in FY2010
Funds remaining in the grant will be reallocated from previous priorities to cover administrative functions, Expansis software, and marketing.  The Alliance will offer courses in Fall 09 and Spring 10.

Once partner institutions have set tuition and fees for 2009-2010, Alliance operations staff at NIU will update the “transfer amount” that determines the cost of an Alliance course and the revenues to the teaching and home institutions.
Marketing will be an especially important activity to building the Alliance into a financially viable operation.  Online marketing is required to attract large numbers of online students, and online marketing depends on email lists.  Alliance partners will be asked to provide targeted email lists of their students; for instance, students in homeland security-related majors.  The Alliance will market its courses to relevant professional associations whenever possible.

