Illinois IDEA
Board of Directors Meeting Minutes
Monday, March 23, 2009

Illinois State University 

Board of Directors Present: Chairman Gip Seaver, Venessa Brown, Jeff Cross, Ken Hawkinson, Marilyn Morrow (for Jan Murphy), Todd Sigler, John Stoll, Sandra Westbrooks

Guests: Marilyn Bellert, Bob Fisher, Mary Pritchard, Alan Robinson, Ruth Williams.

The meeting was called to order at 9:30 AM by Chairman Seaver.

Board Packets were distributed by Alan Robinson. There were no additions or amendments to the Board Agenda, and it was approved upon a motion by Venessa Brown and seconded by John Stoll. 
Minutes from the October 27, 2008 meeting were approved with one correction to the spelling of Dr. Brown’s first name.
The following reports were provided.

Report #1 - Status of the HECA grant was provided by Mary Pritchard.  It is unknown at this time whether a third year of funding will be approved due to the state budget and the current economic situation. It is not known whether HECA grants will be available in the future; if they are, the proposal will be resubmitted. 

Report #2 – Status of certificate initiative was provided by Mary Pritchard. Where local policies allow creation of certificates, member universities can create certificates or tracks or minors. A template of Proposed Illinois IDEA HS Certificate Tracks/Minors with Certificate Offerings with Learner Outcomes was provided in the Board Packets. There was discussion about Alliance courses and duplicate institution courses and the need for collaboration between institutions and the Alliance. Board members were asked to report at the next meeting about institutional interest in homeland security certificates.
Report #3 – FY 09 enrollment data was provided by Alan Robinson.  Alan provided an update on the number of IDEA HS courses for Fall 2008 and Spring 2009 that included the total number of students, where the students came from, titles and teaching institutions for all courses taught.  Summary data was included as a part of the Board packet. 
Report #4 – FY 10 courses and enrollment projections were provided by Alan Robinson.  Information was provided to the Board about the proposed course offerings for Summer 2009 and Fall 2009 known as of March 23, 2009. In addition, a matrix of the proposed course offerings for Fall 2008, Spring 2009, Summer 2009, Fall 2009, Spring 2010, Summer 2010, and Fall 2010 was provided. Marilyn Bellert provided an oral report about the auditing process of 2 Alliance courses and that the audit went well. The response from the faculty was favorable and 3 more course audits are planned for Summer 2009. 
Report #5 – Measures of Alliance participation and Alliance sustainability were provided by Mary Pritchard. Two tables were provided as a part of the Board Packet. The first table illustrated the IDEA HS Alliance-funded Online Courses, the hosting institutions, the instructors, and the expected academic semester of delivery. The second table illustrated the measures of Alliance participation. Overall progress has been positive in spite of the lack of 3rd year of funding. 
Report #6 – An update concerning marketing efforts was provided by Marilyn Bellert. A flyer was distributed to Board members and information about the Alliance website was discussed. There are links available to course information and the marketing material is customizable. Marilyn can be contacted to assist with marketing efforts. All marketing efforts emphasize reaching more potential students, especially through electronic means. 

Report #7 – Marilyn Bellert and Alan Robinson informed the Board about a new curriculum area involving music courses for Alliance institutions and the potential to offer music courses using Alliance members. The Board decided to allow a pilot test of the concept.  A one-page summary of this proposed initiative was provided in the Board Packet.  

Report #8 – Alan Robinson discussed the pros and cons of renaming the Alliance based upon concern associated with using the terminology Homeland Security and whether this is detrimental to course enrollment and the eventual success of the Alliance. The Board discussed the idea of conducting a feasibility study in order to determine some of the hot topics that could be developed under the Alliance.  No action was taken on the feasibility study at this time.
Report #9 – Marilyn Bellert led a discussion regarding the on-going issue of establishing a course cost formula for Alliance courses. There was discussion about existing terminology and the need to modify some of the language. It was decided that instead of the term “cost”, the phrase “transfer amount” was more accurate. 

Report #10 – Marilyn Bellert discussed financing alliance operations and the ability to sustain the Alliance after HECA grant funds are exhausted. The Board concluded that new financing models are needed. 
Four Action Items were considered.

Action Item #1 – No action by consensus was taken on whether to continue the Alliance. 

Action Item #2 - The Board decided to remove “Homeland Security “ as part of the title. The alliance name will be Illinois Innovative Delivery of Education Alliance (Illinois IDEA) and alliance materials will be updated to reflect this change.  John Stoll motioned and Ken Hawkinson seconded.

Action Item #3 –  After a series of three votes, the Board unanimously approved the wording change to reflect a change from “cost” to “transfer amount.”
Action Item #4 – The Board decided that new funding models and formulas needed to be considered. 

Motion to Adjourn by Venessa Brown and seconded. The Board will convene by conference call for the next meeting with the date to be determined. 

